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The world has never stopped changing, but the pace of change and disruption is increasing exponentially.  More 
than ever, organisations need their experts to maximise their potential to better help their organisations survive 

and thrive. 

There are four global trends that executive teams ignore at their peril. 

As complexity increases, 
strategy gets harder. 

Your experts can no longer 
be viewed as “service 
providers” but as “strategic 
partners”, developing and 
evolving your strategy 
continually, in real-time.

STEM jobs are growing 
twice as fast in Australia as 
any other job and closing 
the global skills gap could 
add US$11.5 trillion to 
global GDP.

The ability to attract, retain 
and develop technical talent 
will become a key source of 
competitive advantage.

In a world overloaded with 
data and misinformation, 
your experts are best placed 
to identify the right 
information, complex 
connections and logical 
actions to take.

Organisations are organised 
for managers and workflow, 
not the flow of information 
and knowledge. 

The most successful 
companies are building new 
organisational models and 
practices which optimise 
the flow of ideas, 
knowledge and learning.
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Source: Expertunity Research

Despite the mission critical role experts play in transforming and future -
proofing the organisation:

● 87% experts think they could add more value. 

● 69% want to stay in the ‘expert’ stream, rather than be promoted to be a  
people leader. 

They have brilliant technical skills, but don’t yet possess mastery of the 
enterprise skills that will enable them to become super-charged experts.

1%

7%

23%

44%

25%

“I aspire to stay in the ‘expert’ 
stream, and be the best expert I 

can be”

1% 0%

12%

43% 44%

“I am capable of making a greater 
contribution to the organisation if I 

were allowed to”

Who are subject matter experts (SMEs)?

• Anyone with deep domain knowledge, with a proven track record of 
applying this to real-world problems and opportunities. 

• They are often costly and difficult for organisations to replace.

• SMEs include software engineers, financial analysts, risk specialists, data 
scientists, legal counsel, clinicians, project managers, quantity surveyors, 
social media leads and HRBPs.
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If we don’t invest in technical talent, we leave experts feeling stuck . Their options are then limited to:

1. Leave.  Hope the grass is greener somewhere else (it rarely is). 
2. Transition. Attempt the high-risk transition into leadership, ill-equipped and trained. 

To retain high-performing technical stars and improve overall team performance, it’s important to help 
experts break through the “technical ceiling”, feel valued and capable of maximizing their effectiveness.

Expertship programs are specifically designed for those strong in their technical domain who want to 
develop key enterprise skills required to execute on their ideas and create the impact they know they can.
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Top experts master the 9 capabilities of expertship.

Source: The Expertship Model © Expertunity Pty Ltd

Leadership: The action of leading a group of people or an 
organisation.

Expertship: The insightful application of expertise leading to optimal 
outcomes.

https://www.expertunity.global/articles/the-expertship-model?utm_source=sales2021
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✓ Fast track new or younger experts –
help them connect their ideas to organisational
goals; teach them to consult and motivate 
stakeholders; support them in managing 
priorities.

✓ Push high performers – show you value 
their contribution and help to expand their 
influence.

✓ Re-energise established experts – build 
self-awareness about how their expertise could 
be even better received and leveraged.

✓ Encourage networking – break down silos 
and foster learning and collaboration across 
expert domains – or even across industries 
with multi-client pods.
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Option Common components Specific features

(A) Virtual pods ✓ Manager Briefing

✓ Expertship 360 feedback survey 

✓ 2 x 30 min manager check-ins

✓ 2 x 30 min 1:1 coaching sessions

✓ Presentation of learnings

✓ Learning portal and self-paced modules

✓ A copy of Master Expert and The Expertship Growth Guide

✓ 1 x 2-hour intro pod

✓ 1-day virtual workshop

✓ 5 x 2-hour fortnightly “pod” sessions (each with 
pre/post-work and Manager Toolkits)

(B) Face-to-face 
workshop

✓ Participant induction call

✓ Either a 4.5-day workshop OR 2 workshops, 1 week apart

Mastering Expertship is designed to help high-value experts add more value and fulfil their potential by enhancing their 
strategic thinking and stakeholder engagement skills.

In the last 7 years, over 2000 experts globally have gone through the program – which can be delivered face-to-face or virtually.

The ultimate manual for your 
technical experts on how to transition 

from expert to Master Expert. 

Your experts never need to struggle with building 
a meaningful and actionable growth plan again. 

Includes 102 ideas to build expert capability.
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⚫ ⚫ ⚫

EXPERTSHIP PROGRAMS
PROGRAM DESIGN AND ELEMENTS
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360-survey feedback, 
1 hour debrief, and 
then production of 
first draft Personal 
Growth Plan (PGP)

Virtual one-day 
workshop (can be 

executed in two parts)

First of two x 30 
minute 1:1 coaching 
sessions: how is PGP 

progressing?

Managers attend presentations 
from PPTs in pod groups, with 

extra panellists.

3-way meeting -
Expert, Manager and 
coach: discuss PGP

5 x self-paced exercises as 
voluntary post-work.

3-way meeting –
Expert, Manager and 
coach: discuss PGP 

completion and 
next steps

Digital learning platform with all 
course materials, schedules, and 

much additional content. 
Accessible to participants and 

their managers.

PPTs completing at 
least 90% of the 

program elements 
receive a Certificate.

5 x 2-hour fortnightly virtual pod sessions, 
dedicated to one topic each, with pre-work.  
Manager Toolkits sent after each session.

Note: Virtual Pods consist of 4 participants per pod. Organisations can run in-house programs in combinations of 4 participants (12 is a typical number, all working together 
in the workshop, and then in three separate pods for the rest of the program), or can join multi-client pods which are comprised of experts from separate organisations.

2-hour virtual pod –
Introduction to 

Expertship.
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2-day workshop 
face-to-face.

360-survey feedback, 
1 hour debrief, and 
then production of 
first draft Personal 

Growth Plan (PGP).

2.5-day workshop 
face-to-face. First of 2 x 30 minute 

1:1 coaching sessions: 
how is PGP 

progressing?Managers attend 
participants’ 

presentations of 
learnings in groups.

3-way meeting –
Expert, Manager and 
coach: discuss PGP.

5 self-paced exercises to 
help embed PGP and 
other new behaviours.

3-way meeting, 
Expert, Manager and 
coach: discuss PGP 

completion and 
next steps.

Digital learning platform with all 
course materials, schedules, and 

much additional content. 
Accessible to participants and 

their managers.

Experts completing at 
least 90% of the 

program elements 
receive a Certificate.

30 min participant 
briefing with coach.

Note: Face-to-face workshops require a minimum of 12 participants.
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The Mastering Expertship curriculum is designed specifically for technical experts who want to maximise their influence and impact.  

While the Expertship360 provides insight into strengths and growth opportunities, the modules supports participants in mastering the nine capabilities of the 

Expertship Model. Content is supplemented by pre-reading from the Master Expert book.

Note: This isn’t a leadership course – it is designed by experts for experts who are interested in being the very best experts they can be. 

You can read more about the curriculum here.

https://www.expertunity.global/articles/mastering-expertship-pods-topics
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Your SME today But …. Key enterprise skills needed Your expert post program

Technically very proficient, with a 
track record of delivery in their area of 
specialism.

… wants to have more influence and 
impact, and struggles to connect 
effectively (and be heard by) non-
technical stakeholders.

Influencing skills, EQ, and the ability 
to connect their ideas with 
organisation strategy.

An expert who can influence both 
their technical and senior non-
technical colleagues effectively –
knowing how to make the 
organisational benefits of their ideas 
visible and build a compelling case. 

Clearly has the ability to add much 
more value.

… is bogged down by lower value or 
ad hoc work, and struggles to find the 
clear air to add new value to the 
organisation.

Prioritisation and elevated 
collaboration skills.

Spends a majority of time on high 
value tasks, ensuring their work has 
the most value for the organisation. 
Able to manage competing priorities 
effectively.

Has the ability to make a strategic 
contribution in their specialism.

… has quite an internal and 
departmental focus, missing the 
external focus that strategic 
contributions require.

Developing a broader, more strategic 
view of where the organisation sits, 
and its opportunities to add more 
value to customers.

Ability to spot opportunities to 
increase the effectiveness of the whole 
organisation, not just tactical 
improvements in their area.

Has the opportunity to build the 
capability of less experienced 
colleagues.

… lacks the time, skills, and 
sometimes the inclination to do so. 
Consequently, lower value tasks don’t 
get delegated.

Coaching and mentoring skills –
ability to engage others in interactive, 
engaging and effective training.

Honoured by the team for sharing 
information, expertise and 
experiences effectively – building the 
whole team to a higher performance.

HOW TO IDENTIFY THE IDEAL EXPERTSHIP PARTICIPANTS
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• Passionate desire to advance their technical 
domain’s impact on the organisation/world 
(obsessive passion about the potential of their 
domain)

• Belief they can personally add more value (if only 
the idiots would get out of their way)

• Strong desire to learn and be the best technical 
expert they can be

• Overly attracted to and distracted by really 
complex and difficult problems/challenges

• Commitment to the organisation (connection to 
purpose, staying power)

• Mission critical role
• Possible single point of failure
• Flight risk impact is very high, replacement very 

difficult
• Domain becoming more important (e.g., data science)
• Role has the potential to add breakthrough 

competitive advantage

• Current lack of emotional intelligence
• Abrasive with stakeholders
• Currently operating in technical bubble
• Apparently lacking ambition

HOW TO IDENTIFY THE IDEAL EXPERTSHIP PARTICIPANTS
Many clients ask us for signs and symbols of what a technical expert with high potential might look like.  Our Expertunity Potential Model describes what to look for.

Special note: Erroneous Markers describe behaviours and attributes that are often mistaken for lack of potential, when in fact there is no correlation in our experience. 

In fact, given some of these behaviours and attributes can be significantly developed during an Expertship program, they may even be a market for high potential. 
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“The Expertship program really 
switched on a light for me.

“It made me realise that there is 
so much more to being a 
technology person than the 
technology.”

- KELLEE WILLS
SENIOR MESSAGING

AND COLLABORATION 
ENGINEER

“I broke down crying when I did 
my presentation [at the end of the 
program]. That’s how much of an 
affect the course had.

“It helped me ultimately in my 
work and my life. We came off the 
course euphoric, feeling that we 
had knowledge that was going to 
change the world.”

- TONY HORTON
SENIOR UNIX ADMINISTRATOR

“It gave me tools I could 
genuinely use. It wasn’t just 
another airy-fairy management 
course where you sit and listen for 
multiple days.

“Even two years after doing the 
course I still remember the tools. 
I can really apply them.”

- DAVE BROWN 
TRANSFORMATION PROJECT 

DIRECTOR



+87

NET PROMOTER SCORES BANDS OF PERFORMANCE
To what extent would you recommend this program to other experts? Score out of 10.
1 to 6 – “detractors: - count as negatives. 7 and 8 – “Passives” – count as neutral. 9 and 10 – “Promoters” – count as positives. To 
get world class almost every participant needs to be scoring the program a 9 or a 10. 

Average Mastering Expertshjp
NPS from Participants July 2020 –

June 2021
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CURRENT CLIENTS


